COVID-19 
Risk Assessment – Llandogo Primary School
March 2021

Headteacher’s role is to monitor the implementation of the risk assessment on an ongoing basis
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	Staff anxiety about working in school
	
	5
	4
	
	· All staff are fully briefed on EVERY aspect of the Risk Assessment
· Staff involved in the decision-making process
· Safety of staff is paramount, and no undue risks will be taken during the process
· Daily check-in by SAW/EM with all staff at start of day to ensure everyone is well 
· Wellbeing advice and strategies are shared
· Staff must inform  SAW/EM if situation is becoming difficult
· Staff must inform  SAW/EM feeling overwhelmed/not well
· Staff members more at risk/vulnerable to inform  SAW/EM
· Lateral Flow Tests to be administered by all school staff twice weekly (Sunday and Wednesday evening)- follow shared protocol if positive result occurs
· All staff to remain in allocated ‘bubbles’.  Mixing of staff to be kept to a minimum.
· DSO only, is permitted to enter all classes.
· Reusable masks with 2 per staff member (which can be washed up to 100 times) provided 
	1
	2
	
	

	Staff not fully aware of procedures
	Staff, pupils
	5
	4
	
	· All staff have met to discuss arrangements for safe return to school for all pupils
· All staff have been given copies of risk assessments which have been talked through
· Staff involved in the decision-making process
· All guidance LA and WG shared with staff
· Designated senior staff member have named responsibility for day to day management of classrooms alongside SAW who has overall management of whole school site. Staff know whom to ask questions, receive instructions for day
· Any updates on the Child Protection and Safeguarding Policy are shared with all staff – staff sign to acknowledge when necessary.
· Any updates on Health and Safety Policy are shared with all staff - staff sign to acknowledge when necessary,
· Any updates on Fire and Emergency Evacuation shared - staff sign to acknowledge when necessary,
· Roles and responsibilities clearly understood 

	2
	1
	
	

	Implementing social distancing
	Staff/ pupils
	5
	3
	
	· All staff to adhere to the Social distancing guidance.  All staff should adhere to the social/physical distancing measures as far as possible; however, we recognise that when working with younger learners this may not always be possible
· In circumstances involving direct teaching, teachers will not be required to wear masks. This still allows staff to wear them if they wish to
· Spots/lines marked on playground for lining up
· Signs/ posters reminding pupils of safe distance are displayed across the school both inside and outside the school building
· Marked distances of 2m are visible on flooring surfaces in heavy traffic areas
· Arrows on floor mark one way traffic to avoid pupils meeting in different directions
· Staff to be on hand to supervise social distancing of parents on yard/outside area
· Staff briefing sessions to be completed in hall/small groups in classes/on Teams – social distancing rules apply
· Staff rooms and communal areas closed for communal eating/drinking -  maximum of three members of staff able to access staffroom at any one time
·  “Speak out procedure” used to announce you are coming and allow staff to take turns transiting the bottle necks.
	2
	1
	
	

	Staff member is unwell during day
	Staff/ pupils
	4
	3
	
	· Staff member goes to quarantine space – (Medical Room via corridor if a lift home is required)/home immediately - inform  SAW/EM immediately
· Other staff member is allocated to the class to work with class pupils
· Staff member is asked to leave premises immediately
· Phone call made asking for testing to be completed
· Staff member to isolate for 10 days if result is positive
· Staff member contacts school as soon as test result has been received
· Track and Trace Team in line with NHS and ABUHB Guidelines to contact parents of children in contact with class teacher
	2
	1
	
	

	Managing workload
	Staff
	3
	3
	
	· Clear expectations shared about face-to-face teaching (desk arrangements etc
· If staff choose to wear gloves whilst marking books they must be disposed of appropriately

	2
	1
	
	

	Lack of welfare breaks
	Staff
	3
	3
	
	· Allocated staff members on duty at break times 
· Staff are given 30 minutes non-contact time at lunchtime
	2
	1
	
	

	Implementing First Aid
	Staff
	5
	4
	
	· All classes have emergency First Aid for easy access at any point during day
· Staff must wear gloves, aprons and masks when dealing with First Aid/ cleaning up after sickness
· All staff received PPE training on protocol for order of dressing
· Additional PPE is accessed for intimate care if there is a risk of coughing/ sneezing/spitting. This includes face mask/visor and eye protection
	2
	1
	
	

	Suspected COVID-19 case in class
	Staff/ pupils
	5
	3
	
	· Pupil is directed to quarantine – medical room via corridor
· Identified staff member supervises pupil in room wearing PPE- gloves, apron, fluid resistant mask
· Pupils leave space and move outdoors (under cover in the event of poor weather)
· Area in room where the pupil has been and any equipment/resources that pupil has used  is deep cleaned by cleaning staff
· Member of SLT will call PHW to take advice on isolating other members of the class.
	2
	2
	
	

	Transmission of infection
	Staff/ pupils
	5
	4
	
	· All staff (except where medically exempt) to wear face-coverings in ALL communal areas and when moving from one area to another Eg; walking from the classroom to the staffroom or toilets etc
· Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it, wash your hands’ approach
· Hand hygiene is regular and hand washing takes place for 20 seconds
· Gloves worn as appropriate
· Surfaces are sanitized after use/ before food/after food and after any activity
· High touch items are sanitized regularly and between use (e.g. IT resources, bikes, blocks, taps, water stations
· Tissues are placed in lidded ‘tissues only’ bin – bins are double bagged
· Playground/field has been divided for pupils to play to enable pupils to stay in own groups 
· Foundation Phase pupils to use Foundation Phase yard and green area for all breaks/lunch/outdoor times
· Where possible ensure appropriate ventilation
	2
	1
	
	

	Unsupervised pupils
	Pupils
	5
	3
	
	· Staff members allocated supervisory role during break times and lunchtimes to monitor toilet use within building
· Teachers MUST be ready to meet and receive class at start and end of day. 
· All teachers in allocated spaces at least ten minutes before pupil arrival.
· Late arrivals enter via school office – parent to remain outside – admin staff to open doors.
	2
	1
	
	

	Not knowing emergency procedures
	Staff
	5
	4
	
	· Documentation is shared
· An emergency evacuation drill is rehearsed termly
· All staff know and complete roles (KW & KS Fire Marshall)
· Identified staff members ‘sweep’ the school building to check all learning spaces and toilets have been evacuated, as well as doors and windows are closed ( KW & KS)
· Class Lists are taken outside for roll call – printed and laminated copies as used inn classrooms 
· Drills documented using usual procedures (SAW) Lessons learned captured and reported to SAW/EM. Staff sign to acknowledge any updates of emergency procedures
	2
	1
	
	

	Safeguarding
	All pupils
	4
	4
	
	· Registers are taken each day - SIMS
· Register/class list is displayed in classrooms for removal in case of a fire
· Children are supervised until collection by parent at end of day and are released one at a time
· Children released to parent from allocated exit at allocated time 
· Site gates are locked by JA when last cohort of learners have arrived each morning
· Only school staff are allowed to fully enter school building
· Any visitors follow normal procedures and ring school office. Door will only be unlocked when there is need
· Any safeguarding concerns are recorded and reported immediately to Designated Safeguarding Lead SAW or EM in her absence. Report will be logged and reported as necessary
	1
	1
	
	

	Mixing of groups of pupils
	Staff/ pupils
	5
	4
	
	· Staggered start/ break/ lunch/daily mile times are adhered to
· Timetable is shared and followed
	2
	1
	
	

	Confirmed case of COVID-19 in school
	
	5
	4
	
	· Parent/ staff member to contact school ASAP with news of positive covid19 result
· Contact tracing procedure will inform all necessary persons
· Identified pupils/staff will self-isolate for 14 days
· Multiple cases in school are reported to LA and NHS who will support school in reducing transmission
	2
	1
	
	

	ALN pupils unable to stick to social distancing measures
	Staff/
pupils
	5
	4
	
	· Parents, staff, and pupils aware of posters and signage
· Staff members to promote social distancing.
· Staff members to wear PPE – aprons and gloves if required – Visors available for challenging behaviours
· If needing to change or provide intimate care full PPE to be worn by two members of staff – all PPE in medical room and pods across the school. 
· If a child is to be changed – classroom/allocated toilet to be used – full clean of area to be completed.
	2
	3
	
	

	Office Environment
	Staff/ pupils
	5
	4
	
	· Admin staff will not run errands re registers – all staff to ensure registers are completed electronically by 9:15am – dinner registers are completed on paper and left outside classroom doors – JA to collect by 9.30am
· No pupils will enter the office/admin area
· Staff who require admin support will go to the admin door – knock and wait, unless confidential
· If staff need to speak confidentially to admin staff or to make a confidential phone call, one person to enter the office space at a time and abide by social distance rules
	
	
	
	

	Travel to and from school site
	Staff
	5
	4
	
	· Staff are not permitted to travel/car share with people who are not in their household
· If staff are walking to school – observe social distancing rules
	
	
	
	





	PUPILS

	Identified Risk
	People at Risk
	
Risk Before Control

	Control Measure
	
Risk After Control

	

	Not knowing new rules and routines 
	Staff/ pupils
	
	· Clear information has been shared with parents and they are encouraged to talk to own children about new rules
· Staff talk to pupils about rules of staying safe in school
· Pupils continually reminded of good hand hygiene - talk and model this behaviour
· Rules of hand washing/sanitizing are explicit when - coming inside; when entering and leaving site; before eating; after toilet; after touching high use contact points; such as toilet doors
· Pupils understand spot system on yard for lining up and marked areas for break/lunch 
· Beginning and end of school day procedures are explained and pupils know they must wait in line until they are called to go inside/meet parents
· Accessing of water in allocated areas is made explicit- each class to use the provided large jugs – filled by staff – handles wiped and sanitised after each child use.
· Fire drill carried out termly
· Playground/fields areas timetables are made explicit and children know where they can play.
	
	

	Implementing social distancing guidance
	Staff/ pupils
	
	· Signs/ posters reminding pupils of safe distance are displayed across the school both inside school and outside.
· Marked distances of 2m are visible on flooring surfaces in heavy traffic areas
· Pupils to remain in classroom/pods or access outside space only.
· KS2 children to eat lunch in classrooms at own desk
· FP children to eat in the hall at same time – all surfaces wiped down after class leaves
· Use of shared space is minimal – children access classroom/pods and outside space only.
	
	

	Not knowing hygiene practices
	Pupils/ families/ staff
	
	· Posters are visible in classes and around site
· Hand washing is continually reinforced 
· Hand sanitiser is used as necessary within the classroom setting
· Pupils are reminded to cough, sneeze into elbow or tissue -  Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it, wash your hands’ approach
· Tissues are placed in lidded tissue bin
· Pupils reminded not to touch eyes, mouth and nose
· Pupils only use allocated stationery- books, pencils, rubbers etc
	
	

	Awareness of fire safety protocols
	Pupils/ staff
	
	· Class lists are displayed and taken outside in case of an emergency. 
· Classroom/hall doors and windows are closed after the last person leaves the space
· All children are informed of any new procedures and exit points and where to line up on school yard.
· Pupils are given opportunity to rehearse the evacuation drill termly
· All children gather on yard in allocated places
· Pupils line up for roll call in designated lines 
	
	

	Feeling unwell during day
	Pupil/ staff
	
	· Tell teacher/staff member that you are feeling unwell
· Staff member to ask for supervision of own class by other staff member
· Pupil taken to quarantine room
· Parents are contacted directly to collect
· Pupil reassured that will be okay and parent is coming
· Staff member informed by pupil will put on protection clothing for safety
· Extra protective clothing placed in quarantine room if required
· Pupil is continually supervised at a distance of 2m by staff member
· Parent is given information about protocol of testing and informing school
	
	

	Pupil needing first aid
	Pupil/ staff member 
	
	· Most school staff are First Aid trained and able to administer emergency first aid to pupils
· Emergency kits are located in all classrooms for easy access
· Pupil reassured and staff put on gloves (and apron)
· If a pupil needs further treatment, a staff member will be called to assist
· Local defib to be found in Browns Shop 
	
	

	Eating snacks, food and drink
	Pupils
	
	· If eating inside, table surfaces must be sanitized by staff member before eating and after
· Hands are washed before collecting snack/ food
· Snacks and packed lunches must not be shared with others
· Empty packages are taken home in lunchboxes/bag
· FP to use trolley in hall for storing lunch boxes – KS2 store boxes under individual children’s desks
· School lunches are available from the school kitchen (Monmouthshire catering)
· Water bottles are kept at desks throughout day
· Bottles are not shared or collected by others
· Bottles are refilled in classrooms. Large jugs to be wiped down after each child use. 
	
	

	Singing 
	Staff / pupils 
	
	· To be undertaken outside wherever possible – if inside must be in well ventilated room
· Children not facing staff member – to maintain social distancing requirements
· Children to sing at quieter level  

	
	
	
	
	
	

	Using classroom/ playground equipment
	
	
	· Clear instructions provided by class teacher/staff regarding use of resources in space.
· Where appropriate, resources are given out by teacher/staff to avoid being out of seat in classroom
· Hands are sanitised before and after using laptops
· Laptops & IPads are sanitised before and after use – cleaning spray goes onto paper tissue before wiping – NOT sprayed directly onto device. Paper disposed of in lidded bins. 
· Pupils only use allocated stationery provided by school which is kept on desks
· Outdoor play apparatus can be used but pupils must wash hands at start and end of breaktimes.  
· Play apparatus wiped down and sanitized after use.
· In FP only resources that have been put outside for designated activity can be used. Hands are washed afterwards
	
	

	Not adhering to new school rules and protocols
	
	
	· Pupils are continually reminded of rules
· Good behaviour is rewarded and acknowledged throughout school day
· Parents are informed of failure to comply to ensure health, safety and wellbeing of others and self
	
	

	ALN pupils unable to stick to social distancing measures
	Staff/
pupils
	
	· Parents, staff and pupils aware of posters and signage
· Staff members to promote social distancing.
· Staff members to wear PPE – aprons and gloves if required– Visors available for challenging behaviours
· If needing to change or provide intimate care full PPE to be worn by two members of staff – all PPE in classroom. 
· If a child is to be changed – classroom/allocated toilet to be used – full clean of area to be completed.
	
	

	Change of routine to cause upset to ALN pupils
	
	
	· Parents to be informed of structure of day
· Visual timetable to be used where required
· Familiar staff to be present throughout the day
· 1:1 support provided where specified
	
	




	PARENTS	

	Identified Risk
	People at Risk
	
Risk Before Control

	Control Measure
	
Risk After Control

	

	Awareness of procedures and risk
	Staff/ pupils
	
	· Parents/carers are informed of procedures to keep learners safe in school.
· Parents/carers are informed of updates to the RA.
· Parents/carers to wear face-coverings on school site when dropping off and collecting children. Maintain clear social distance at the school gates to reduce risk and set a good example to pupils
· Stay at Home guidance is shared with all families via communication channels and put on website
· Parents MUST declare whether their child has shown symptoms and strictly adhere to isolation guidance
· Parents adhere strictly to the drop off and collection times to avoid bottle necking
· Parents provide water bottle and snacks each day
· Packed lunches can be provided by parents or lunch can be purchased/provided (eFSM) from the school kitchen
· Parents ensure up to date contact information in case of emergency and collection due to illness
	
	

	Social distancing
	
	
	· Parents reminded they cannot enter school building or yard area
· Parents maintain 2m distancing marked on outside areas
· Parents instructed to maintain 2m when waiting to collect/ drop off pupils 
· Parents to wear face coverings on school site
	
	




	BUILDING AND CLEANING

	Identified Risk
	People at Risk
	Risk Before Control
	Control Measure
	Risk After Control
	

	
	
	
	
	
	
	
	
	
	

	Capacity of classrooms
	Staff/ pupils
	5
	4
	
	· All spaces are organised to adhere to social distancing guidance for staff

	2
	1
	
	

	Mixing groups of learners
	Staff/ pupils
	5
	4
	
	· Every class has designated entrance and exit times for the day
· Staggered start/ breaks/lunches and end of day ensures groups are kept in own spaces
· Learners are directed one at a time to use toilets 
· Staff members monitor access to toilets
· Outdoor spaces are marked into areas where necessary
	2
	1
	
	

	Accessibility of cleaning materials
	Staff/ pupils
	5
	4
	
	· Cleaning stations are located throughout school buildings- in each classroom, main school entrance and hall.
· Cleaning stations are equipped with hand sanitiser, surface cleaner, cloths, paper roll, gloves, apron, emergency first aid, tissues, lidded bins
· Teachers/staff and LJ / JA to continually monitor supplies and replenish as needed 
· Staff to inform JA if supplies running low
	1
	1
	
	

	Not knowing chemicals to use
	Staff/ pupils
	5
	4
	
	· LJ to dilute product daily to ensure spray bottles are full in every cleaning stations
· COSHH guidelines are displayed in cleaning cupboard
· COSHH risk assessments carried out specific to cleaning products, their use/dilution etc
	1
	1
	
	

	Storage of chemicals
	Staff/ pupils/ building
	5
	4
	
	· All materials are locked in cleaning storage cupboards
· All chemicals are stored according to COSHH guidance
· LJ to ensure chemicals are not accessed by other staff/ pupils
· Classroom sanitizing spray is to be placed in class cupboard when not in use
	2
	1
	
	

	Lack of cleaning materials
	Staff / pupils
	5
	4
	
	· School places order with Raglan Depot for replenishing PPE as and when necessary
· Caretaker/ cleaning staff to liaise daily with HT and Admin regarding supplies
· Back up supply is ordered by school for emergency
· LJ to contact Jan Baldwin for advice/ support as needed
	1
	1
	
	

	Transmission of virus
	Staff/ pupils
	5
	4
	
	· Doors are wedged open to avoid continual touching of areas of high contact (fire doors to be closed in the event of a fire – the closing of these doors is considered as part of the fire and emergency evacuation procedures policy – staff signed to acknowledge the sharing of this document)
· Staff members sanitize surfaces and contact points of high traffic areas 
· Teachers/staff use cleaning spray to wipe down tables after each activity and before food is served
· Laptops / Ipads are sprayed and wiped – Spray onto paper NOT device – place used paper in lidded bins
· Outdoor bikes/scooters sprayed between use
· Spaces are cleaned at the end of each day
· Hand driers are to be turned off and NOT to be used
· Table top fans are NOT to be used in classrooms
	2
	1
	
	

	Access to PPE
	Staff
	5
	4
	
	· Gloves and aprons are accessible at every cleaning station/pod
· Additional PPE (face shield, eye protection) is kept in quarantine room – medical room
	2
	1
	
	

	Safeguarding learners
	Pupils
	4
	3
	
	· All staff are contracted members of MCC
· All have completed Safeguarding training
	2
	1
	
	

	Building safety
	All staff/ pupils
	3
	4
	
	· Daily checks undertaken by caretaker and defects reported to HT/ Admin
· If need for remedial action, Admin to contact LA to report
· Areas of risk are isolated as necessary until problem is addressed and rectified.
· Caretaker to inform all staff
	2
	1
	
	

	Changes in fire safety procedures not known
	All staff/ pupils
	5
	4
	
	· HT to ensure all staff including caretaker, cleaning staff know new procedures for emergency evacuation – staff sign to acknowledge the sharing of these procedures
· Fire alarm checks carried out weekly in-line with normal arrangements (LJ)
· Teachers communicate guidance clearly to pupils
· Key staff identified for fire marshal role (KW & KS ) 
· JA to ensure all contacts are taken outside in an emergency
· Sweepers (KW & KS) check building to ensure it is clear
	2
	1
	
	

	Staff member/ pupil develops symptoms
	Staff/ pupils
	5
	4
	
	· Caretaker/ cleaner informed immediately of situation
· Quarantine room is used directly for pupil to ensure isolation
· Staff member is sent home
· Any surfaces that the staff member/ pupils has come into contact with are thoroughly cleaned
· Deep cleaning takes place at end of school day
· Caretaker/ cleaner to follow guidance provided regarding PPE and chemical usage protocols
· Pupil/ staff member with symptoms of Covid to self-isolate for 10 days.  If staff have been with a person displaying symptoms, they should isolate for 14 days,
	2
	1
	
	

	Slips, trips and falls
	All staff/ pupils
	3
	3
	
	· Housekeeping in all areas is maintained
· Staff are made aware of colour coded system for cleaning
· All spillages are cleaned up using colour coded system (blue, red, yellow)
· Children reminded to walk at all times when inside
	2
	1
	
	

	Disposal of waste
	
	5
	4
	
	· Clear marking of bins in classroom and communal areas. 
· All tissues to be placed in separate tissue only lidded bins 
· Bins are emptied at end of each day
	2
	1
	
	



Reviewed and updated – Sept. 2020
Reviewed and updated – Nov.2020
Reviewed and updated – 12.2.2021
Reviewed and updated – 17.03.2021
