RA for Hub at LPS 

	HUB

	Identified Risk
	People at Risk
	Risk Before Control
	Control Measure
	Risk After Control
	

	
	
	
	
	
	
	
	
	
	

	Capacity of hub provision
	Staff/ pupils
	5
	4
	
	· All spaces are organised to support social distancing (pupils sat with siblings)
· Capacity of all spaces is determined and does not change until further guidance over time 
· Hub provision is capped to 30
	1
	2
	
	

	Mixing groups of learners
	Staff/ pupils
	5
	4
	
	· Designated entrance and exits for the day – Main door for breakfast club drop off – Foundation Phase door for main school day time drop off and collection
· Children to be grouped on tables with siblings
· Hub pupils use designated toilets 
	1
	2
	
	

	Accessibility of cleaning materials
	Staff/ pupils
	5
	4
	
	· Cleaning stations located in classes
· Cleaning stations are equipped with hand sanitiser, surface cleaner, cloths/blue paper roll, gloves, aprons, emergency first aid, tissues
	1
	1
	
	

	Play/learning activities
	Staff/ pupils
	5
	4
	
	· Equipment/resources provided should not require high levels of shared use.
· Toys such as trikes/bikes should be wiped after each activity
· If games such as rounders are played, hands washed at the end of the activity
· If gym mats are used – sanitize after use
	1
	2
	
	

	Catering provision
	Staff/ pupils/ 
	4
	3
	
	· All children to bring a packed lunch to hub along with a drinking bottle and snacks
· All tables are to be wiped down at the end of an activity, before and after food.
	2
	1
	
	

	Lack of social distancing
	Staff / pupils
	5
	4
	
	· All Staff are encouraged to observe the social distance guidance.  Where this cannot be adhered to, face coverings should be worn

	2
	1
	
	

	Transmission of virus
	Staff/ pupils
	5
	4
	
	· Doors to be wedged open to avoid continual touching of areas of high contact
· Windows ajar/open to increase airflow
· Staff members sanitize surfaces and contact points of high traffic areas 
· Staff use cleaning spray to wipe down tables before and after eating and after activities
· Laptops are sanitized after use (spray blue roll and wipe)
· Outdoor bikes/scooters to be sprayed after use
· Play equipment (eg rounders bats) to be sprayed after use
· Spaces are cleaned at the end of each day
	2
	1
	
	

	Access to PPE
	Staff
	5
	4
	
	· Gloves, aprons, visors (and paper masks if required) are accessible at the staff room and medical/quarantine room
· Additional PPE (face shield, eye protection) is kept in each class area
	2
	1
	
	

	Safeguarding learners
	Pupils
	4
	3
	
	· All staff are contracted members of MCC
· All staff have completed mandatory Safeguarding training
	2
	1
	
	

	Building safety
	All staff/ pupils
	4
	3
	
	· Daily checks undertaken by caretaker and defects reported to HT/ Admin
· If need for remedial action, Admin to contact LA to report
· Areas of risk are isolated as necessary until problem is addressed and rectified.
· Caretaker to inform all staff
	2
	1
	
	

	Changes in fire safety procedures not known
	All staff/ pupils
	5
	4
	
	· HT to ensure all staff including caretaker & cleaning staff, know any new procedures for emergency evacuation
· Staff communicate guidance clearly to pupils
· Register taken out to check pupils (register kept inside FP main door – children ticked in and out by staff on duty each day)
· Staff on duty in Hub to allocate a Key staff member for fire marshal role – KW/JA.  Fire Marshall to check building to ensure it is clear:
· Check toilets
· Close all doors
· [bookmark: _GoBack]Close windows 
· Admin/SLT member to ensure all contacts are taken outside in an emergency
· Sweepers (staff member) check building to ensure it is clear
· If staff and pupils are outside or working in separate area – staff to ensure they communicate with other Hub staff ‘who’ they are taking. If there is a fire emergency, pupils are taken to safety to the allocated area (eg if on yard, take pupils on field) by accompanied staff

	2
	1
	
	

	Staff member/ pupil develops Covid symptoms
	Staff/ pupils
	5
	4
	
	· Staff member is sent home – book and receive Covid test
· Quarantine room is used immediately for pupil to ensure isolation – parent/carer contacted immediately to take pupil and any siblings home.  Book and receive Covid test for pupil.
· Caretaker/cleaner informed immediately of situation and use of quarantine room
· Any surfaces that the staff member/ pupil has come into contact with are thoroughly cleaned
· Deep Cleaning takes place at end of school day with particular attention made to touchpoints
· Caretaker/ cleaner to follow guidance provided regarding PPE and chemical usage protocols
· Parent/Carer/staff member inform SAW of test result
	2
	1
	
	

	Slips, trips and falls
	All staff/ pupils
	3
	3
	
	· Housekeeping in all areas is maintained
· Staff made aware of colour coded system for cleaning
· All spillages are cleaned up using colour coded system (blue, red, yellow)
· Children reminded to walk at all times when inside
	2
	1
	
	

	Disposal of waste
	
	5
	4
	
	· Clear marking of bins in communal areas. 
· All tissues to be placed in separate tissue only lidded bins - bins are double bagged
· Bins are emptied at end of each day
	2
	1
	
	



