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	PLG 
	National Mission
	Planned Activity 

	Success Criteria 

	£500
		High quality education profession



	Engagement with professional standards for teaching and learning programme. 

	· Headteacher and senior teacher to access ETLF programme and support development of all staff using the new standards and further develop SER processes using ETLF tools.
· Middle Leaders access ETLF programme to support the development of the Professional Teaching and Leadership Standards (PTLS).
· Lead development of using PTLS in professional learning and self-evaluation.
· Class teachers access Professional Learning to support development against the PTLS.



	£150
	High quality education profession
		Access leadership programme to support Headship development, Aspiring Headteacher



	· Headteacher invests in personal development linked to relevant career pathway.
· Headteacher development against the new Professional Teaching and Leadership Standards (PTLS) 
· Performance Management reflects development against new PTLS.
· Governors will be knowledgeable about the curriculum reform agenda and how the school will need to address this through the SDP. 



	£500
	High quality education profession
	Access leadership programme to support middle leadership core development. 

	· Middle leaders access leadership development relevant to their role and responsibilities to support strategic leadership of the school
· Middle Leaders within school/cluster all identify PL needs against PTLS.



	£1500
	High quality education profession
	 Allocate a PL lead role within the school. 

	· The PL lead has time to carry out and disseminate their leadership role. 


	
£150
	High quality education profession
	Professional Learning Lead is released to attend cluster Professional Learning meetings and provide in school curriculum reform updates. 

	· All PL leads work collaboratively across cluster/s to drive professional learning and curriculum reform. 
· The PL disseminates the resources and information to all staff and completes the arranged gap tasks. 


	 £100
	High quality education profession
	Improving teaching and learning: Access regional PL programmes; The Excellent Teacher Programme, OLEVI etc. 

	· Improved quality of teaching and learning for individually identified teachers.  




