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	No.
	National Mission Link
	Planned Activity
	Success Criteria
	Funding Source
	Type of Spend
	Cost
£

	1.
	Developing a high quality education profession 
 
Inspirational leaders working collaboratively to raise standards
	· PL lead teacher working with other schools to view best practice  
· Dissemination of practice to staff 
· Management time provided to guide staff in the acquisition/expansion of skills necessary to develop the new curriculum
· Training for middle leader and dissemination to other staff
	· Monitoring activity demonstrates that teachers  are trialling agreed approaches recommended by PL lead
· Assessment of pupils at the end of term shows a demonstrable impact of approaches on pupils 
· Middle leaders are confident in their subject knowledge and supporting staff across the school.
	Professional learning to raise the quality of our teachers
	Supply cover to release staff 
	£450

	2.
	Developing a high quality education profession 
 
Inspirational leaders working collaboratively to raise standards
	Collaborative Planning 
· Teachers to plan collaboratively for topic half termly in 2 phases – FP and KS2 
· Stronger teachers mentoring and coaching weaker teachers, students and newly appointed teachers 
	· Improved consistency in teaching across the school.
· Improved planning and outcomes for pupils – all planning to be of good or better quality.
	Professional learning to raise the quality of our teachers
	Supply cover to release staff
	£450

	3.
	Creating and supporting continuous learning opportunities for all staff
	· All staff have access to coaching and mentoring support 
· Professional learning is focussed on pupil’s learning and the school’s goals. 
· Time and other resources are provided as required to support professional learning. 
· The schools ethos and culture promotes and supports professional learning.
	· Coaching Programme agreed and communicated to staff
· Staff observing each other and feeding back on lessons
· Staff reflecting and identifying priorities
· Training in place ensuring that all staff meet their priorities
	Professional learning to raise the quality of our teachers and Teaching Assistants
	Supply cover to release staff
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1.  Developing a high  quality education  profession        Inspirational leaders  working  collaboratively to raise  standards     PL lead teacher   working with other  s chools to view best practice        Dissemination of practice to staff       Management time provided to guide  staff in the acquisition/expansion of  skills necessary t o develop the new  curriculum      Training for middle lead er and  dissemination to other staff     Monitoring activity  demonstrates that   teachers    are trialling agreed  approach es recommended  by PL lead      Assessment of pupils at the  end of term shows   a  demonstrable   impact of  approache s on pupils        Middle leaders are confident  in their subject  knowledge   and   supporting   staff across  the   school.  Professional  learning to raise  the quality of  our teachers  Supply cover to  release staff   £450  

2.  Developing a high  quality education  profession        Inspirational leaders  working  collaboratively to raise  standards  Collaborative Planning       Teachers to plan collabo ratively for  topic  half termly in 2 phases  –   FP and  KS2       Stronger teachers mentoring and  coaching weaker teachers , students and  newly appointed teachers      Improved consistency in  teaching across the school .      Improved planning and  outcomes for pupils  –   all  planning to be of good or  better quality.  Professional  learning to raise  the quality of  our teachers  Supply cover to  release  staff  £450  

3.  Creati ng and  supporting continuous    All staff have access to c oaching and  mentoring support      Coaching Programme agreed  and communi cated to staff  Professional  learning to raise  the quality of Supply cover  to  release staff      £300  

